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Anne McCawley, MPM RMP 
Bennett Property Management, CRMC 

➢ Company Structure – Portfolio Style Management 
➢ Designated Broker 
➢ CFO/Office Manager 
➢ Bookkeeper/Accounts Receivable  
➢ Office Support   
➢ 15 Property Managers 



KEY PERSONNEL – SUDDENLY NOT AVAILABLE 

WHO? 

WHAT? 

HOW LONG? 



Look Around 



SHARING 

CARING 



Melissa Sharone, MPM RMP 
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Policies and Procedures 
Checklists 
Clear Job Descriptions 
 

WRITE IT DOWN!! 



 

 
Do you know what your employees do?  
 
Can someone else in the office do their work? 
 
Do you have your replacement trained? 

Melissa Sharone, MPM RMP 
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In the midst of the CHAOS caused by 
changes, are you taking care of your 

current team?  
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Exit Interview is too late 

Stay Interviews 
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Top 3 reasons why you remain at the company? 

What are you passionate about? 
If you won the lottery, what would you 
miss about work? 

 



Kellie Tollifson, MPM RMP 
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If you could change anything at work 
with a wand what would you change? 
 

What motivates you? 



Kellie Tollifson, MPM RMP 
T-Square Properties 

Job shadowing 
 

Fun Committee 
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